
Enabling Secure, Efficient Remote Development and 
Testing of Production Stations with the KOSU Platform

Abstract
In modern manufacturing, the need for secure and efficient testing of production stations is 
essential to minimize errors, optimize costs, and improve product quality. This whitepaper 
introduces the KOSU Platform, a comprehensive solution enabling remote development and 
testing of production stations at the supplier’s site, using the actual Manufacturing Execution 
System (MES) that will control the production. With the KOSU Platform, each project benefits 
from isolated, secure cloud-based environments that connect seamlessly to local stations 
through dedicated gateway systems. This platform saves time, reduces travel, improves system 
quality, and strengthens security through its controlled, encrypted environment, allowing 
project-specific access and collaboration.

1. Introduction

Challenges in Early Development and Testing of Production Stations
In traditional manufacturing workflows, production stations are often developed remotely at 
suppliers' sites, transported to a central location, and only then connected to the MES that 
manages production. This sequential approach, while common, presents several challenges, 
including delayed integration, costly logistics, and increased error rates. Testing production 
stations with the MES software only after shipment often leads to further errors and additional 
expenses. Late-stage adjustments are costly and typically require on-site troubleshooting, often 
involving travel, which not only extends project timelines but also increases the project's 
environmental impact.

Objective and Benefits of the KOSU Platform Solution

The KOSU Platform was designed to address these challenges by enabling the early testing of 
production stations directly at the supplier’s location with the actual MES software in place. This 
platform connects production stations to project-specific virtual environments within a cloud-
based, isolated “trust island” for each project, allowing for seamless integration and real-time 
testing from the outset. By establishing connectivity and secure access from the start, the KOSU 
Platform helps manufacturers save time and resources, drastically reduce error rates, and 
improve the overall sustainability of operations. This capability enables rapid troubleshooting, 



higher quality testing, and integration without the need for extensive travel, making it an ideal 
choice for streamlined development and testing workflows in manufacturing environments.

2. Solution Architecture

2.1. The KOSU Platform and Project Isolation (Trust Island)

The KOSU Platform is built around a secure, cloud-based architecture where each project is 
hosted within its own virtual environment, creating an isolated “trust island.” This architecture 
allows each production station to interact with an individual instance of the MES and relevant 
database systems without interference from other projects. By creating isolated environments, 
the KOSU Platform ensures that any changes, tests, or troubleshooting activities within a project 
remain contained, enhancing both security and stability. This isolated design reduces the risk 
of cross-project data interference, safeguarding each project’s integrity and providing a clear 
framework for securely conducting development and testing.

2.2. Secure Connectivity with KOSU Boxes

At the heart of the KOSU Platform’s connectivity model are KOSU Boxes, secure gateway 
systems that link the virtual environments within the cloud to the physical production stations on 
the ground. These gateways provide reliable, encrypted communication channels, allowing 
production stations to access the central MES and database systems within the isolated 
environment. The KOSU Boxes enable seamless data and command flow between the cloud-
hosted MES and local stations, creating an efficient, remote-controlled setup for real-time 
testing and validation of production equipment. By removing the need for physical relocation 
of production stations, the KOSU Boxes play a crucial role in optimizing both testing time and 
resource allocation.

(Optional Drawing): A diagram illustrating KOSU Platform architecture, with distinct project 
environments connected to remote production stations via KOSU Boxes.

3. Security Framework

3.1. End-to-End Security

The KOSU Platform is built with a security-first approach, ensuring all data transmitted between 
KOSU Boxes and the cloud-hosted project environments is encrypted. This end-to-end 
encryption protects sensitive manufacturing data, production configurations, and command 
protocols, ensuring they remain secure even during remote testing. Within the cloud 
environment, strict data segmentation policies and isolated project environments further protect 
data integrity and prevent unauthorized access. This multi-layered approach secures both 



communication channels and stored data, allowing manufacturers to test and develop with 
confidence that proprietary information remains protected.

3.2. Identity and Access Management

Access control in the KOSU Platform is managed through cryptographically assigned identities 
and access rules. Each user is assigned specific access rights, and only those with appropriate 
credentials can interact with the project-specific virtual machines in the cloud. A secure, web-
based access system allows authorized personnel to monitor, manage, and test production 
systems from remote locations, based on defined access rights. This setup reduces risks 
associated with unauthorized access and simplifies the management of personnel permissions 
across multiple projects. With identity and access management built into the KOSU Platform, 
the solution ensures that remote access is both convenient and secure, empowering teams to 
work effectively without compromising data security.

(Optional Drawing): A diagram depicting the secure access control model, with identity-based 
permissions for project-specific virtual machines in the KOSU Platform.

4. Key Benefits
• Enhanced Early Testing at Supplier Locations: With the KOSU Platform, production 

stations can be tested at the supplier’s location using the actual MES software, 
eliminating the need for complex integration after shipment. This early testing approach 
prevents the delays and challenges associated with late-stage troubleshooting, ensuring 
that systems are ready for deployment without the need for additional on-site work.

• Cost and Time Savings: By allowing systems to connect and test from the beginning, 
the KOSU Platform reduces both time and expense. Manufacturers save on 
transportation costs by reducing the need for central assembly and benefit from faster, 
more efficient testing cycles. Furthermore, the platform’s remote access capabilities 
minimize the need for travel, reducing travel costs and carbon footprint while improving 
project turnaround times.

• Quality and Error Reduction: Early testing with real-world MES software significantly 
reduces error rates and enables a higher quality of systems to be achieved before 
shipping. This streamlined approach helps manufacturers meet high-quality standards 
and minimizes the chance of encountering critical errors during final integration.

• Improved Sustainability: By reducing the need for extensive travel to correct post-
shipment issues, the KOSU Platform supports more sustainable project workflows. This 



reduces the environmental impact associated with production and contributes to a 
greener, more resource-efficient approach to system development.

(Optional Drawing): A chart comparing traditional versus KOSU Platform development, 
showing advantages in time, cost savings, and error reduction.

5. Use Cases
The KOSU Platform has broad applications within the manufacturing sector, providing 
significant benefits across various scenarios:

• Prototype and System Testing: The platform enables rapid prototyping and testing of 
new production station configurations at the supplier’s site, ensuring quality and 
compatibility with the MES before shipment.

• Performance Validation: Project-specific virtual environments allow for comprehensive 
performance validation of production stations under real-world conditions, helping 
ensure reliable deployment once systems are transferred to production facilities.

• Remote Troubleshooting and Debugging: The platform’s remote access capabilities 
empower technical teams to address issues and make adjustments to production systems 
from any location, minimizing the need for on-site visits and improving the speed and 
effectiveness of issue resolution.

6. Conclusion
The KOSU Platform is an innovative, secure, and highly flexible solution for the early 
development and testing of production stations in manufacturing. By securely connecting 
production stations at the supplier’s location to isolated project environments that use the actual 
MES software, the KOSU Platform streamlines workflows and enables substantial time and cost 
savings. Furthermore, its secure access controls and end-to-end encryption strengthen data 
security and reduce operational risks. The KOSU Platform's remote access features ensure that 
production stations can be efficiently managed and adjusted without extensive travel, adding to 
sustainability. This solution not only improves the quality and reliability of tested systems but 
also minimizes late-stage errors and costly on-site troubleshooting, making it a valuable asset in 
today’s fast-evolving manufacturing landscape.


